Lewis and Clark County The Integrated Preparedness Plan (IPP) should ideally be compiled after holding an IPP workshop with local partners and stakeholders to gather input and ideas. If you are using EMPG funding, think about how it ties to your work plan.


The Integrated Preparedness Plan (IPP) has replaced what was known as the Training and Exercise Plan.  The IPP is a roadmap for emergency management activities across planning, organizational, equipment, training and exercise projects that your jurisdiction plans to work on in the coming 1-3 years. You are not required to use this template.

List the high priorities for your program (either by core capability or brief description):

Integrated Preparedness Plan

Updated:  November 2021
Priority 1:  Planning

Priority 2:  Public Information & Warning

Priority 3:  Training for EOC staff & volunteers
Priority 4:  Situational AssessmentYour program priorities should be high-level, strategic priorities that guide your overall preparedness activities. They might come from your THIRA/SPR, exercise AAR/IPs, or LEPC input. They do not have to be ranked in order.


Priority 5:




	Other significant preparedness projects you plan to work on (organizational or equipment needs such as, staffing, facility improvements, shelters, comms equipment, etc.)

	Description
	Related Core Capability

	Recruitment for EOC positions and volunteers
	For this section, consider projects that are not specific to training, exercise or planning- those will be listed on following pages. Keep them brief. If you know the corresponding core capability you can list it, but it is not required. These projects may be pulled from exercise AAR/IPs, THIRA gap assessments or other plans.


	Provide ongoing education to elected officials on role of emergency management
	

	
	

	
	

	
	



List Preparedness projects that your jurisdiction plans to work on in the coming years. You do not need to have an activity in every box. The IPP is a living document and may be modified at any time.

	State Fiscal Year 2022 July 1st 2021 through June 30th 2022

	SFY Quarter
	Training
	Exercises
	Plans/SOPs/Annexes

	1st Quarter
Jul 1 - Sept 30, 2021
	
	High hazard dam EAP drill
	EOP Review- evacuation annex

	
	
	Training can be for the individual emergency manager or for the jurisdiction as a whole. You can include training that other agencies are hosting.

	

	
	
	
	Planning activities may be reviews, updates or total rewrites of plans. Significant planning activities may cover multiple quarters.


	
	
	
	

	2nd Quarter
Oct 1 – Dec 31, 2021
	IS- 26 Guide to Points of Distribution
	Shakeout earthquake drill
	

	
	Staff training on Code Red
	
	

	
	
	
	

	
	
	
	

	3rd Quarter
Jan 1 – Mar 31, 2022
	ICS 100 and 200
	School active shooter TTX
	EOP Review- Distribution Plan

	
	
	
	

	
	
	
	

	
	
	
	

	4th Quarter
Apr 1 – Jun 30, 2022
	NWS Spotter Training
	Distribution plan seminar with LEPC
	EOP Review- Distribution Plan

	
	L212 Mitigation App Development
	
	

	
	
	
	

	
	
	
	


These activities can serve as a starting point for your EMPG work plan, if your jurisdiction participates in that grant program. Think of the schedule as a roadmap for addressing gaps or building upon program priorities. The schedule is flexible and can be adjusted if needed.

	State Fiscal Year 2023 July 1st 2022 through June 30th 2023

	SFY Quarter
	Training
	Exercises
	Plans/SOPs/Annexes

	1st Quarter
Jul 1 - Sept 30, 2022
	IS-120 – Intro to Exercises
	
	Regional mitigation plan

	
	Mitigation BCA
	
	

	
	
	
	

	
	
	
	

	2nd Quarter
Oct 1 – Dec 31, 2022
	ICS - 300
	Distribution plan TTX/functional hybrid exercise
	EOP review- donations management

	
	
	Shakeout earthquake drill
	Regional mitigation plan

	
	
	
	

	
	
	
	

	3rd Quarter
Jan 1 – Mar 31, 2023
	IS-244 – Developing and Managing Volunteers
	Spring flood TTX
	Regional mitigation plan

	
	
	Exercises can be those you host or plan to attend. Consider which plans or processes you need to test.

	

	
	
	
	

	
	
	
	

	4th Quarter
Apr 1 – Jun 30, 2023
	NWS Spotter Training
	
	EOP review- volunteer management

	
	
	
	

	
	
	
	

	
	
	
	












	State Fiscal Year 2024 July 1st 2023 through June 30th 2024You may or may not have detailed information this far out in the schedule. It is okay to have activities listed as tentative or subject to change.


	SFY Quarter
	Training
	Exercises
	Plans/SOPs/Annexes

	
1st Quarter
Jul 1 - Sept 30, 2023
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
2nd Quarter
Oct 1 – Dec 31, 2023


	IS 10- Animals in Disaster
	Winter Storm TTX
	EOP review- Animal sheltering

	
	
	Shakeout earthquake drill
	

	
	
	
	

	
	
	
	

	
	
	
	

	
3rd Quarter
Jan 1 – Mar 31, 2024  
	EOC Training
	Airport exercise
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
4th Quarter
Apr 1 – Jun 30, 2024

	NWS Spotter Training
	
	EOP review

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	
TRAINING AND EXERCISE WISH LIST
 
These are training and exercise events that your jurisdiction would like to attend/host but do not have the resources to do so.  MT DES may be able to assist with these deliveries.

(Please be specific: Haz Mat/Rail/TTX, Active Shooter Drill
L-380/Leadership Course)


	Training
	Exercises

	
	

	
	

	
	

	
	

	
	






List any training or exercise activities that you will need assistance with.

