Meeting called to order 08:03am

Introductions:
Old Business:

e None
Director:

o No Report
Regional Update:

e FY14-HSGP-
Walterhouse-Local planner will continue working on school plans and assisting special
needs facilities with planning.

e FY13-HSGP
Walterhouse-Grant is closing May 31, 2015. Emergency management is working with
law enforcement on the purchase of a thermal imager with remaining funds from the
region.

Citizens Corps:

e  Walterhouse-CERT responded to the recent fire in the Village of Shepherd to support the Red
Cross and STTFD Auxiliary with rehab of fire fighters. CERT has been requested to assist
Shepherd PD with traffic and crowd control at the Maple Syrup Festival and the MRF with traffic
control during free recycling day on April 25%.

LPT:
e Hazard Mitigation
= Ernat-Reviewed status of progress and requested input from the group on
notable events that have occurred since the last plan was developed.
LEPC:
e  Walterhouse-The Tier Il reports have been received, a hard copy is maintained in the emergency
management office and electronic files will be uploaded to TexCom for use by the fire
departments.



Future School Reunification Drill:

Walterhouse-Still looking at third week of June or middle of July for a school reunification drill.
Law enforcement is looking at an active shooter drill sometime this summer.

Health Department:

DeRoche-SNS table top exercise is planned for June 19" from 9-12AM all EOC team members
are encouraged to participate.

New Business:

Walterhouse-Direction & Control, Fire Services and Finance and Administration have been
reviewed. Will be sending out more disciplines soon.

Announcements:

Walterhouse-Skywarn spotter class will be held April 18 from 2:00 — 4:00 PM at CMU Brooks
Hall Room 176

Walterhouse- Statewide tornado drill April 16" 2:00 PM

Walterhouse-Traffic Management Training May 5™ at the Comfort Inn from 12:30-16:30.
Walterhouse-Homeland Security Conference Grand Rapids May 5-7. Registration open on M-
Train.

Walterhouse-SEPLA Conference June 16-18 at the Comfort Inn.

Havens-The Red Cross is now one statewide region and the Mt. Pleasant office is closed and for
sale. Disaster trailers are located in Alma and Harrison and shelters can be established within
about 2 hours. Disaster Action Team/Canteen will be meeting with the ISCD and emergency
management on collaboration. The Red Cross continues to provide services to the area.
Sheriff-Has entered into a contract with Wayne County for housing prisoners. The contract is
more flexible than previous contracts and will generate revenue.

Adjournment of meeting —9:30 AM



